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Introduction





Ergonomics is concerned with the measurement of human work. The applications of these measurements are aimed at the design of high quality, productive, safe, healthy and motivating systems. Traditionally, many of these matters of measurement have been left to subjective processes and negotiation between the industrial engineering community, production management, the personnel organization and local unions, supported by the International Unions. Recently, Federal and State Governments (OSHA, NIOSH) standards organizations (ANSI, ASTM) and academia have attempted to intervene in this process by producing standards and guidelines. Industry organizations and the current Legislative Branch of the Federal Government have rejected these attempts on the grounds of inadequate scientific evidence. Also, various court cases (Department of Labor vs Beverley) have reached similar conclusions. One conclusion can be that there is indeed insufficient evidence, another could be that the process of negotiation is appropriate and that both labor and management feel that they have an edge in this complex area. 





The pre negotiation rhetoric in this area is increasing in intensity. Management are exhalting the benefits of “synchronous”, “lean”, “agile” and “standardized work”. On the other hand, the unions view these strategies simply as a process of latter day Taylorism which leads to more work from less people. This view is very well communicated in a film put out by the Canadian Auto Workers Union. The ergonomics premise is that the ultimate purpose is a healthy and productive work environment, with appropriate levels of employment.





The professional view of ergonomics is that there is still a lot of uncertainty, but that a process of professional concensus, coupled with the establishment of appropriate policy can lead to an amicable balance between production and protection.  





If the science and technology of ergonomics is to make a meaningful contribution, then it is important that both management and the union leadership be made fully aware of its scope and role. Positions need to be agreed regarding acceptable levels of production and protection. Agreement must be reached regarding the roles and contributions of the salaried and hourly employees in the ergonomics activity. Consistent methods of measurement and risk estimation must be established. Ergonomics interventions, including product and process change, production demands, work methods and structuring, and work assignment and choice must be allowed to be applied appropriately. Finally, a commitment must be made by all parties to apply Quality Network principles to the design of high quality, productive, safe, healthy and motivating work systems, the rectification of inadequate designs and the rehabilitation of workers who are the victims of such designs. 
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Awareness Training for the Management Negotiating Team





The material in this paper should form the basis of a two hour awareness training program for members of the negotiating team. A policy should be established early whether this material should also be made available to members of the Union tea
